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People Are Our Greatest
Assets Change To............ |

® Lower investment in people
® Reducing work numbers

® Recruitment freezes

® Pay cuts/freezes

® Downsizing and restructures
® Job security

® Spending constraints
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Failure to Communicate
Results In............

® Loss of trust and commitment
® Staff disengagement

® Drop in customer satisfaction
® Increase in stress/sickness

® Delay in improvements

® Worse staff retention




Think Long Term

® Be careful who and what you cut
® Job security

® Ensure performance management is
understood

® Creative ways to reduce employment costs
® Encourage more efficient methods of working
® Natural wastage

® Promote the total reward message




